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Responsible body for 
deployment, monitoring 

and impact 

Receive regular updates 
on the delivery and 

implementation of the 
BCF

Agree the narrative plan 
setting out priorities and 

commitments

Oversight of the impact 
and relevance of the 
schemes in achieving 

shared goals and 
strategies across the 

locality

Responsibilities of HWB for BCF

2023-24 Funding

Better Care Fund (including Improved Better Care Fund and DFG) £72,957,229

2023-24 Adult Social Care Discharge Fund (LA Allocation) £687,394

ICB Request for B&NES Funding (including the 2023-24 Adult Social Care Discharge Fund - ICB Allocation) £5,600,000

Market Sustainability Fund (not managed under BCF but included for reference) £1,700,000

• The BCF programme is made up of funds 

from across the Council, ICB and monies 

directly from DHSC. 

• It funds a range of Adult Social Care and 

Health services

• Circa 77% of BCF funding is spent on the 

HCRG CG Community Services contract

• 17% is attributed to other ‘Core’ commitments 

(such as the DFG)

• Leaving approximately 6% to commit to 

‘measured schemes’



BCF headline updates

2023-2024 Schemes & Financial Update

• The BCF is supporting 15 schemes in 2023-24 (measured) 

and other non measured commitments

• Total commitment = £75,074,272

• YTD Spend = £30,990,959

• Spending to date is to plan

Changes since last report to HWB

• 2023/2025 Narrative Plan as signed off by HWB approved by DHSC, pending formal 

notification

• Additional DFG funding of £102m nationally (split £50m/£52m over 23-25 

announced). £125,820 for B&NES in 23/24 although this will likely be offset by 

increasing cost of living pressures

Reporting and compliance

• All fortnightly and monthly returns completed

• New quarterly return template for completion, approval and 

submission - end Oct 23. Guidance to align with winter planning 

led by ICB.

• S75 agreement in process following approval of 23-25 plan

• No further significant updates for HWB anticipated as projects 

consolidate over coming 6 months (see below priorities)

Admission

avoidance and 

neighbourhood 

development 

focusing on the role 

of the Community 

Wellbeing Hub 

and carer support 

and engagement

Priority 1

Young people 

with learning 

disabilities, 

autism &/or 

mental health 

transitioning into 

adult care

Priority 2
Provision of 

resource to 

support 

Technology 

development in 

care linked to the 

neighbourhood 

teams strategy

Priority 3

Contingency 

supporting

Transformation

and re-contracting 

of Community 

health and social 

care provision

Priority 4

Continue to build measured 

schemes and spending 

profiles around 4 key 

transformation priorities 

aligned with locality strategic 

plans

Useful DHSC scrutiny 

endorsed our approach to 

focus on place specific 

priorities
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